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Top 10 Critical Success Factors for PERFORMANCE
High Acceleration Impact L&D

v' Obtain Stakeholder & Leadership Sponsorship

v Require Leadership & Stakeholder Participation

v Build Project Definition & Deadlines

v' Use Blended Learning Programs

v" Understand Gaps to Fill

v Design & Build Comprehensive Learning Programs
v' Obtain Resource Approval

v Build Effective Communication Strategy

v Develop L&D Plan for Key Resources

v Develop & Enhance Measures to Assess Changed
Skills and Behaviors
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